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Skills and behaviors essential to effective
leadership are expressed in three sections of this
model. Each section describes a critical phase of
leadership, and each phase requires different
skills due to unique situations and challenges.
Fundamental leadership skills are essential to
gaining influence. Once in a leadership position,
leaders must be able to set goals and keep the
team focused to achieve these goals. To maintain
good member retention and have a significant
impact, leaders must show value and invest in
their followers.

1. Gaining Influence 2. Achieving Team Goails
Fundamental leadership skills are crucial to Within a leadership position, it is important to
gaining influence within an organization or maintain your influence and mobilize your

building your own coalition or team. followers to achieve common team goals.

3. Managing and Serving
your Team Members
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The best leaders dedicate themselves not only
to team goals, but invest in their followers and
their own skills and interests to help them do
their best work.
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